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Communicating Impact  
Communication of impact is vital at all levels in your organisation and with all your 

stakeholders.  This includes communicating the positive impacts as well as the negative 

�L�P�S�D�F�W�V�����D�Q�G���Z�K�D�W���\�R�X�¶�O�O���G�R���W�R���L�P�S�U�R�Y�H���\�R�X�U���L�P�S�D�F�W�������<�R�X���K�D�Y�H���D���S�O�D�Q���I�R�U���K�R�Z���\�R�X�¶�O�O���V�K�D�U�H��
your impact findings with your stakeholders. 

Embedding impact  
When impact is embedded, everyone in the organisation knows what impac�W���\�R�X�¶�U�H���W�U�\�L�Q�J���W�R��
create�����Z�K�\���\�R�X�¶�U�H���P�H�D�V�X�U�L�Q�J���\�R�X�U���L�P�S�D�F�W�� and is confident about how they contribute to 

creating impact.  You also regularly discuss and report on your impact internally at team 

meetings and board meetings. 

Activity:  Think about how you can apply these three principles in your own organisation, 

and write your ideas down: 

I �± Impact Led 

 

 

 

C �± Communicating Impact 

 

 

 

E �± Embedding Impact 
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���‡�–�ï�•���‰�‡�–���•�–�ƒ�”�–�‡�† with the five stages  

Stage 1: Define 

 
 

The first stage Define is all about getting clear about your ultimate goal.  This is often called 

your vision or purpose, but it should not describe the activities, products or services you 

deliver.  It should be focused on the difference those activities, products or services make. 

Examples of ulti mate goals: 
Creating a world where all businesses are social enterprises. 

Supporting young people to live fulfilling lives. 

Achieving a sustainable world. 

���$�V���\�R�X�¶�O�O���Q�R�W�L�F�H���W�K�H�V�H���D�U�H���Z�K�D�W���,���F�D�O�O���³�E�L�J���S�L�F�W�X�U�H�´���J�R�D�O�V�����D�Q�G���W�K�D�W�¶�V���Z�K�D�W���\�R�X���Q�H�H�G���W�R���L�G�H�Q�W�L�I�\��
for your organisation). 

�7�K�L�Q�J�V���W�K�D�W���D�U�H�Q�¶�W���J�U�H�D�W���X�O�W�L�P�D�W�H���J�R�D�O�V���D�U�H�� 

Providing employment for people 

Improving wellbeing 

�7�K�H���U�H�D�V�R�Q���W�K�H�V�H���D�U�H�Q�¶�W���J�U�H�D�W���X�O�W�L�P�D�W�H���J�R�D�O�V���L�V���E�H�F�D�X�V�H���W�K�H�\�¶�U�H���X�Q�O�L�N�H�O�\���W�R���E�H���W�K�H���X�O�W�L�P�D�W�H��
goal �± for example, in most cases employment achieves some other ultimate goal for the 

individual (such as increased income, better opportunities for the future). 
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�/�H�W�¶�V focus on your organisation and define what your ultimate goal is: 

Activity : Define your ultimate goal by answering these three questions: 

1. What problem are you solving? 

 

 

 

2. What does the world look like when you have achieved your ultimate goal? 

 

 

 

�������:�K�D�W���G�L�I�I�H�U�H�Q�F�H���G�R�H�V���W�K�L�V���P�D�N�H���W�R���S�H�R�S�O�H�V�¶���O�L�Y�H�V���R�U���W�K�H���S�O�D�Q�H�W�" 

 

 

 

Summarise your answers in to a statement of around 15 words that clearly states your 

ultimate goal: 

 

 

 

�1�R�W���V�X�U�H���\�R�X�¶�Y�H���L�G�H�Q�W�L�I�L�H�G���\�R�X�U���X�O�W�L�P�D�W�H���J�R�D�O�"  Ask yourself this question: 

�³�6�R���Z�K�D�W�����Z�K�D�W���G�L�I�I�H�U�H�Q�F�H���G�R�H�V���W�K�D�W���P�D�N�H�"�´�����:�K�H�Q���\�R�X���F�D�Q�¶�W���F�R�P�H���X�S���Z�L�W�K���D�Q�R�W�K�H�U���D�Q�V�Z�H�U��
�\�R�X�¶�Y�H���I�R�X�Q�G���\�R�X�U���X�O�W�L�P�D�W�H���J�R�D�O�� 

Occasionally, organisat�L�R�Q�V���K�D�Y�H���W�Z�R���X�O�W�L�P�D�W�H���J�R�D�O�V���L�I���W�K�H�L�U���D�F�W�L�Y�L�W�L�H�V���D�U�H���Y�H�U�\���G�L�Y�H�U�V�H���E�X�W���L�W�¶�V��
best to have one ultimate goal that all your activities contribute to. 

You can also use the Sustainable Development Goals to help you identify your ultimate goal: 

Sustainable Development Goals 
The Sustainable Development Goals (SDGs) are 17 Global Goals that countries are working 

towards achieving by 2030.  Although th�H���6�'�*�V���G�R�Q�¶�W���F�R�Y�H�U���H�Y�H�U�\���S�R�V�V�L�E�O�H���L�P�S�D�F�W, if you 

think one of the goals might be relevant then visit the SDG website 

https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals and see if there 

are specific targets that are relevant under that goal. 

https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals
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Activity:  How your organisation helps to achieve the Sustainable Development Goals: 

 

Which goals are relevant for your organisation? 

 

 

�2�Q�F�H���\�R�X�¶�Y�H���Z�R�U�N�H�G���W�K�U�R�X�J�K���W�K�H���8�O�W�L�P�D�W�H���*�R�D�O���D�F�W�L�Y�L�W�\���R�Q���\�R�X�U���R�Z�Q�����L�W�¶�V���D���J�R�R�G���L�G�H�D���W�R��come 

together to share your thoughts, and discuss it with your key stakeholders, to develop your 

theory of change. 

A theory of change is a simplified process for an activity, product or service or for the whole 

organisation showing the outcomes and impact that is delivered.   

Who are your key stakeholders?  
Think about who the key stakeholders are that you will want to collect data from and 

measure the impact for.  Examples of who the key stakeholders could be are: 

�x Clients/Customers/Beneficiaries/service users (these could be broken down in to 

sub-groups such as workshop attendees, young people etc.) 

�x Volunteers 

�x Staff 

�x Board members 

�x Partner organisations 

�x Local community 

I recommend focusing on just one or two stakeholder groups to start with. 

Activity:  Write down your key stakeholder groups 

1. 
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2. 

Understand wh at changes & Mapping your Theory of Change  
Ask the different stakeholders what changes are important to them and what difference your 

organisation has made to them.  This is called mapping the theory of change.  This works 

backwards from the ultimate goal, the intermediary changes and then to the 

activities/services.  Most people map their theory of change by asking their stakeholders 

and/or holding short workshops where they go through this process with them. 

Typically, there will be many changes that occur and it�¶�V���L�P�S�R�U�W�D�Q�W���W�R���Z�R�U�N���R�X�W���Z�K�D�W���R�U�G�H�U��
these changes happen in, as well as what activities led to which changes using this process: 

An example theory of change  
This is a simple theory of change for a project working with young people involved in gangs.  

 

 

 

 

 

 
 

 

 

 
 

�7�K�H���J�R�R�G���Q�H�Z�V���L�V���\�R�X�¶�Y�H���D�O�U�H�D�G�\���L�G�H�Q�W�L�I�L�H�G���\�R�X�U���X�O�W�L�P�D�W�H���J�R�D�O�����V�R���L�W�¶�V���W�L�P�H���W�R���V�W�D�U�W���F�U�H�D�W�L�Q�J��
your theory of change, by completing the Theory of Change Activity overleaf.  

  

Peer 

mentoring 

One to one 

support 

Group 

activities and 

educational 

visits 

Raised 

aspirations 

Reduced 

violent 

behaviour 

Wider 

knowledge 

outside 

usual 

environment 

New social 

network 

Reduced 

criminal 

activity 

No longer 

involved in 

gangs 

Improved 

school 

attendance 

Improved 

educational 

attainment 

Positive 

family 

relationships 

In education, 

training or 

employment 

Activities  Outcomes  Ultimate 

goal 

What is the 
ultimate 

goal/change 
you achieve?

What are the 
intermediary 
changes that 

have to happen 
to reach your 
ultimate goal?

What services 
or activities are 

delivered to 
achieve these 

changes?

Which service 
or activity leads 

on to which 
change?  And 
which change 

leads on to 
another 
change? 

Which changes 
lead to the 

ultimate goal?

Check your 
assumptions 

and the process



©2020 Make an Impact CIC  www.makeanimpactcic.co.uk  Heidi@HeidiLFisher.com  Page 10 of 24 

Theory of Change activity : 

If you have a number of different activities, services or products and they have very different outcomes please focus on just one area for this 

activity.  If the outcomes are similar for all your activities, services and products then complete this for your organisation. 

First, add your ultimate goal on the following page (in column 5 �± highlighted in yellow).  Then, identify all the outcomes you need to deliver to 

achieve your ultimate goal, and list them in column 4 highlighted in blue. 

�2�Q�F�H���\�R�X�¶�Y�H���G�R�Q�H���W�K�D�W���O�L�V�W���Rut the activities (or services or products) you deliver in column 2, then add your inputs in column 1, and finally think 

�D�E�R�X�W���Z�K�D�W���P�L�J�K�W���E�H���U�H�O�H�Y�D�Q�W���R�X�W�S�X�W�V���I�R�U���W�K�H���G�L�I�I�H�U�H�Q�W���D�F�W�L�Y�L�W�L�H�V���\�R�X�¶�Y�H���G�H�V�F�U�L�E�H�G������When you have prepared your theory of change check your 

assumptions.  For example, does one to one support really lead to a reduction in violent behaviour? 

1. Inputs (the resources 
that are needed to 
deliver the activities)  

2. Activities (the 
activities, products or 
services you deliver)  

3. Outputs (the n umbers 
of the activities/people) 
e.g. 20 sessions 
delivered  

4. Outcomes (the 
intermediate changes 
that have to happen to 
achieve your long term 
impact)  

5. Long term impact 
(your ultimate goal and 
the long term changes 
you want to achieve)  
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Stage 2: Plan 
The Plan stage is my favourite as this stage sets you up to successfully measure and 

�P�D�Q�D�J�H���\�R�X�U���L�P�S�D�F�W�������%�\���S�O�D�Q�Q�L�Q�J���Z�K�D�W���\�R�X�¶�U�H���J�R�L�Q�J���W�R���P�H�D�V�X�U�H���D�Q�G���K�R�Z���\�R�X�¶�O�O���G�R���L�W�����U�D�W�K�H�U��
than jumping straight in, it will save you lots of time and effort later on.  

 

Having �S�U�R�G�X�F�H�G���\�R�X�U���W�K�H�R�U�\���R�I���F�K�D�Q�J�H�����\�R�X�¶�U�H���S�U�R�E�D�E�O�\���W�K�L�Q�N�L�Q�J���W�K�H�U�H���D�U�H���D���O�R�W���R�I���G�L�I�I�H�U�H�Q�W��
�R�X�W�F�R�P�H�V���\�R�X���F�R�X�O�G���P�H�D�V�X�U�H�������%�X�W���,���U�H�F�R�P�P�H�Q�G���\�R�X���G�R�Q�¶�W���P�H�D�V�X�U�H���P�R�U�H���W�K�D�Q���W�Z�R��
outcomes per stakeholder group, and ideally for no more than two stakeholder groups to 

start with (so a maximum of four outcomes).  You can always increase or change this once 

�\�R�X�¶�Y�H���V�W�D�U�W�H�G���P�H�D�V�X�U�L�Q�J�����P�R�U�H���D�E�R�X�W���W�K�D�W���L�Q���6�W�D�J�H���������/�H�D�U�Q���� 

What two key outcomes have to happen to achieve your ultimate goal?  
If you have checked your assumptions properly you can usually collect data on some of the 

later outcomes, rather than the earlier outcomes.  In the theory of change example above, it 

would be possible to collect data on no longer involved in gangs (rather than measuring 

reduced violent behaviour and positive family relationships) because these outcomes lead 

on to a change in involvement in gangs.  

�,�I���\�R�X���F�D�Q�����L�W�¶�V���X�V�H�I�X�O���W�R���P�H�D�V�X�U�H���R�Q�H���K�D�U�G���R�X�W�F�R�P�H���D�Q�G���R�Q�H���V�R�I�W���R�X�W�F�R�P�H�������+�D�U�G���R�X�W�F�R�P�H�V��
are those that are easy to evidence because you can see the change has happened (such 

�D�V���J�H�W�W�L�Q�J���D���M�R�E�����O�R�V�L�Q�J���Z�H�L�J�K�W�����K�D�Y�L�Q�J���D���K�R�P�H���������6�R�I�W���R�X�W�F�R�P�H�V���D�U�H���R�X�W�F�R�P�H�V���W�K�D�W���\�R�X���F�D�Q�¶�W��
�V�H�H���K�D�Y�H���K�D�S�S�H�Q�H�G���E�H�F�D�X�V�H���W�K�H�\���U�H�O�D�W�H���W�R���V�R�P�H�R�Q�H�¶�V���E�H�K�D�Y�L�R�X�U�V�����D�W�W�L�W�X�G�H�V���R�U���E�H�O�L�H�I�V�����D�Q�G��
are usually self assessed or self rated by the individual or a staff member. 

Activity: On the Impact Measurement Framework activity �± write down the two outcomes 

you plan to measure for the key stakeholder(s) you identified. 
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How will you know these outcomes have been achieved?  
Now �\�R�X�¶�Y�H���J�R�W���\�R�X�U���W�Z�R���R�X�W�F�R�P�H�V�����R�U���I�R�X�U�������\�R�X���Q�H�H�G���W�R���Z�R�U�N���R�X�W���Z�K�D�W���H�Y�L�G�H�Q�F�H��or proof 

�\�R�X�¶�O�O���Q�H�H�G���W�R���F�D�S�W�X�U�H���W�R���S�U�R�Y�H���D�Q���R�X�Wcome has happened.  These are called indicators 

(ways of knowing).  �+�H�U�H�¶�V���D�Q���H�[�D�P�S�O�H���R�I���V�R�P�H���R�X�W�F�R�P�H�V���D�Q�G���S�R�V�V�L�E�O�H���L�Q�G�L�F�D�W�R�U�V�� 

Outco mes Indicators  
In to employment Has been in employment for 3/6/12 months 

Improved confidence Self rated on questionnaire or identified by 
staff 

Positive aspirations for the future Self rated on questionnaire 

Reduced criminal activity Record of arrests/incidents 

Improved community cohesion Self rated 

 

If you are not sure which indicators to use have a look at the Big Society Capital Outcomes 

Matrix which is available via http://www.goodfinance.org.uk/impact-matrix.  

�,�I���\�R�X�¶�U�H���Q�R�W���V�X�U�H���K�R�Z���W�R���P�H�D�V�X�U�H���\�R�X�U���R�X�W�F�R�P�H�V���W�D�N�H���D���O�R�R�N���D�W���W�K�H���U�H�V�R�X�U�F�H�V���O�L�V�W�H�G���D�W���W�K�H��
end of this workbook (Ways to Measure).  This includes lots of example 

questions/statements and surveys for a wide range of outcomes. 

Activit y: On the Impact Measurement Framework activity �± write down the indicators for the 

outcomes you plan to measure. 

What data do you need to collect, how often and how will you collect it?  
Most organisations capture data using surveys but there are other options.  This section 

talks through how to design surveys as well as your other options. 

You can create different types of surveys or questionnaires to gather the information you 

�Q�H�H�G�������,�W�¶�V���H�D�V�L�H�V�W���W�R���K�D�Y�H���D���V�X�U�Y�H�\���W�K�D�W���\�R�X���F�D�Q���X�V�H���D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���D�Q�G���D�J�D�Ln later on (or 

after a certain time period) to track progress or change, rather than having two different 

surveys as making comparisons and tracking changes will be harder.  If you are asking 

beneficiaries to complete surveys and self rank or score themselves it�¶s best to use a simple 

scale such as: 

1 Strongly disagree 

2 Disagree 

3 Agree 

4 Strongly agree 

With scales its useful to have statements such as: 

Generally I feel positive about my future.   

I have someone I can turn to for support. 

I am usually a confident person. 

I am able to cope with setbacks. 

http://www.goodfinance.org.uk/impact-matrix
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I am likely to re-offend in the next 3 months. 

I am able to manage my money and budget. 

I know how to self manage my illness. 

To develop the most appropriate questions or statements think about whether they will tell 

�\�R�X���L�I���W�K�H���F�K�D�Q�J�H�V���\�R�X���Z�D�Q�W���W�R���P�H�D�V�X�U�H���K�D�Y�H���K�D�S�S�H�Q�H�G�������,�I���\�R�X���K�D�Y�H�Q�¶�W���F�U�H�D�W�H�G���D���V�X�U�Y�H�\��
before look at the links in the Ways to Measure section of this workbook. 

Then ask the beneficiaries to complete the survey at the start of support with your 

organisation and then again at the end (or 3/6/12 months later).  If they have had a positive 

change the score will have increased.  You can then enter the scores in a simple 

spreadsheet to track changes for all your beneficiaries.   

�,�I���\�R�X���G�R�Q�¶�W���Z�D�Q�W���W�R���G�R paperbased surveys you can use Survey Monkey, Google Forms or 

Typeform to automate the data collection providing you have their email.  Alternatively you 

could use social impact software, such as Sinzer, which integrates the responses from 

Survey Monkey and collates this against your outcomes, so the analysis is done 

automatically for you.   

�7�K�H�U�H�¶�V���D�O�V�R���D���Q�X�P�E�H�U���R�I���L�Q�W�H�U�D�F�W�L�Y�H���Z�D�\�V���\�R�X���F�D�Q���F�D�S�W�X�U�H���G�D�W�D���R�Q�O�L�Q�H���D�W���H�Y�H�Q�W�V�����W�K�U�R�X�J�K�� 

�x Mentimeter 

�x Ask the Room 

�x Poll Junkie 

�x Easy Polls 

�x Poll Everywhere 

You can also use the interactive whiteboard feature in Zoom, or a Google Jamboard to 

capture instant responses/feedback. 

Other ways to capture data from your stakeholders individually or in groups: 

Equaliser 
This is a great way to get individuals or groups to score different items, and then re-score at 

the end of the project or after a certain time period, to identify any change. 

Item  Where it is now  Where you want it 
to be  

At the end of this 
project (don’t fill in 

until the end of the 
project)  

Community 

cohesion 

3 8 
 

Crime 6 1 
 

Food poverty 7 1 
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Activities for 

young people 

2 9 
 

Safety 3 7 
 

Dot Voting 
This is a great way to identify if people have knowledge and importantly if they then do 

something with that knowledge.  Individuals are given dots (or can use a pen to mark a dot 

with) and put them in all the columns that apply to them.  You can then redo this at the end 

of a session or after a fixed time period to track change/progress.   

It can be used in a group setting to capture anonymous data, for example, for a workshop or 

event by using different coloured dots at the start and at the end.  You can also give different 

types of stakeholders or sub-groups different coloured dots if you want to see if there are 

any variations between them. 

Item  I know about this  I have this or I do this  

How to complete a CV 
  

Interview Skills 
  

Time keeping 
  

Running a business 
  

Eating healthy 
  

Brick Wall 
The brick wall can be done using a wall (real or virtual) or a large piece of paper.  Each 

person you are surveying is given a piece of card shaped like a brick and they put their 

response to a question on the card.  These are then added to the wall.  If you are doing it 

virtually using Miro or Google Jamboard and asking people to write on a virtual post-it will 

achieve the same thing.  The Brick Wall is great if you want to obtain qualitative feedback. 

Buckets/Bins 
If you�¶re looking for a quick and easy way to gather data that doesn�¶t take up much time �± 
such as at a large event or if you�¶re running a busy market stall or shop, you can use 

buckets or bins.  Each person is given a counter or a ball (or any other item), and asked to 

place in the bin or the bucket with the relevant response or score on it.  For these, you need 

to keep the scoring simple (so maximum of 5 options) or the responses easy to understand 

(such as smiley/sad faces).   

Activity:  Think about how you�¶ll capture the data.   

Then complete the Impact Measurement Framework on the following page with your 

answers for the outcomes you want to measure.  
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Impact Measurement Framework  activity:  

Stakeholder  What key outcomes 
do you want to 
measure?  

Data currently collected  What 
indicator/measure  will 
you u se? (the way of 
knowing the outcome 
is achieved)  

How and when collected  

Example: 
Young people 

 
Ability to sustain 
employment  

 
Anecdotal via session 
records 

 
Statement: I have the 
support and help I need 
to stay in work 

 
Self assessed using scale 1-5 
(strongly agree-strongly 
disagree).  Collected at 1st 
session on registration form and 
3 months later on review form. 
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Stage 3: Measure 

This is where the action happens!  This is the stage where you actually go out and capture 

your data. 

A word of warning �± �G�R�Q�¶�W���V�W�D�U�W���W�K�L�V���X�Q�W�L�O���\�R�X�¶�Y�H���S�U�R�S�H�U�O�\���F�R�P�S�O�H�W�H�G���V�W�D�J�H���W�Z�R�� 

 

Check your sample size 
To make sure you capture sufficient data so any findings you have are considered valid, 

check your sample size here https://www.surveysystem.com/sscalc.htm  

That will tell you how many responses you need based on the total number in that 

stakeholder group. 

Organise/complete the data collection process  
The important element of cap�W�X�U�L�Q�J���W�K�H���G�D�W�D���L�V���W�R���P�D�N�H���L�W���D���S�D�U�W���R�I���H�Y�H�U�\�R�Q�H�¶�V���U�R�O�H�V�����D�Q�G���W�R��
build it in to existing contact points with your stakeholders.  If they visit your premises, ask 

about impact when you see them.  If you do an online event/workshop ask about impact 

before they leave the session.  If you get a registration form completed gather some impact 

data then as well.  Make the collection of data as easy as possible by embedding it in to your 

existing processes and operations. 

Collate and anonymise the data  
�'�R�Q�¶�W���O�H�D�Y�H���L�W���Vitting in a box in the corner of the room or in a file on your computer.   

Make sure you do an initial collation of the data �± even if that is just using a spreadsheet to 

record the responses. It makes the next stage much easier! 

 

 

 

https://www.surveysystem.com/sscalc.htm
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Activity:  Answer the following questions to make sure you�¶re ready to start measuring: 

What is your minimum sample size? 

 

Who will capture the data? 

 

When will they capture the data?   

 

Is this built in to existing processes or systems?  If not how can it be built in to these? 

 

Who will check the data is being captured?  How often? 

 

Who will be responsible for collating the data?  Where/how will the data be collated? 

 

 

Stage 4: Analyse 
You�¶re getting there! 

Once you have collected the feedback and data from your stakeholders you need to analyse 

it �± to work out what it means and what changes you have achieved.   

�$�Q�D�O�\�V�L�V���L�V���V�R�P�H�W�K�L�Q�J���W�K�D�W���Q�H�H�G�V���W�R���K�D�S�S�H�Q���U�H�J�X�O�D�U�O�\�����D�V���\�R�X���F�D�S�W�X�U�H���W�K�H���G�D�W�D�������,�W�¶�V���D�Q��
immediate, quick look at what the data is telling you, so that can be fed back and used to 

make any necessary changes to your delivery. 

There are three key questions to answer: 

�x What outcomes have you achieved? 

�x �:�K�D�W���R�X�W�F�R�P�H�V���K�D�Y�H�Q�¶�W���\�R�X���D�F�K�L�H�Y�H�G�" 

�x How well are you achieving your ultimate goal? 

Using these three questions will help you to structure the analysis so it provides you the 

essential information. 
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Analysis involves: 

�x Counting the positive and negative changes you have achieved 

�x Exploring and identifying reasons for what went well, what needs improving and what 

needs changing 

�x Looking for patterns �± such as do beneficiaries with certain characteristics (e.g. age, 

gender etc.) achieve particular outcomes or not achieve them 

�x Gathering further feedback on why certain outcomes have been achieved and also 

�Z�K�\���\�R�X���K�D�Y�H�Q�¶�W���E�H�H�Q���V�X�F�F�H�V�V�I�X�O���D�W���D�F�K�L�H�Y�L�Q�J���R�W�K�H�U�V 

Activity:  Make your analysis easier by building it in to your processes and activities now: 

Who will analyse the data? 

 

How often will you analyse your data? 

 

Where will you record/keep the findings from your initial analysis? 

 

When will the data be discussed?  (E.g. at the weekly team meetings) 

 

Who will be responsible for identifying what needs changing? 
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Stage 5: Learn 
The final stage �± Learn �± is all about proving and improving.  This stage does not happen as 

frequently as Stage 4: Analyse.  Usually Learn fits in with your business planning processes, 

and is something you look at annually or half yearly. 

 

Having completed the Analyse stage you know what changes your organisation creates, and 

you can use this information to evidence (prove) what you achieve and identify where you 

need to improve (where you are not achieving very high levels of outcomes).   

You should report back to your stakeholders with this information, and share what you are 

going to do to improve further.  In addition, report on any changes you will be making to the 

way you deliver your programmes based on the feedback you have received. 

If there are unintended or negative outcomes from your programme, you should also share 

information about these and how you could reduce these. 

The structure I recommend using is to ask the following questions: 

Are there other outcomes you need to measure?  
This identifies if there are now other outcomes that matter more or need to be measured.  

Stakeholders may have fed back about outcomes you �Z�H�U�H�Q�¶�W���F�D�S�W�X�U�L�Q�J���D�Q�G���Q�R�Z���Z�D�Q�W���W�R�� 

Do you need to measure your outcomes differently?  
If you struggled to capture data you may need to rethink how you gather the data, and try a 

different method. 

What could be improved to achieve more outcomes?  
This question takes a deeper look at the data and feedback to identify patterns and to 

�V�X�S�S�R�U�W���Z�K�D�W���\�R�X�¶�O�O���G�R���J�R�L�Q�J���I�R�U�Z�D�U�G�����H�L�W�K�H�U���E�\���F�K�D�Q�J�L�Q�J���Z�K�D�W���\�R�X���G�H�O�L�Y�H�U���R�U���G�H�Y�H�O�R�S�L�Qg new 
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elements (or products or services) to reduce any negative or unintended outcomes you 

delivered, and to increase your positive impacts.   

This question supports your business planning processes and will help to develop your 

strategy going forward �± as you may identify gaps in your products/services that you want to 

address, or where you want to partner with another organisation to make sure your clients 

get the support they need, or to develop a new aspect of your delivery. 

Communicating  your impact  
Congratulations you�¶ve made it through the cycle of impact measurement and management.  

Now it�¶s time to share your impact data. 

The way in which you communicate and report your impact will be different depending on the 

stakeholder you are reporting to.  For example, you may create a video with some of the key 

facts and interviews with beneficiaries to share with your beneficiary stakeholder group.  

Lumen5 is a great free resource for creating videos. 

For your funders/commissioners you may create a formal report, and for promoting your 

organisation more generally, you may create a short summary of the full report. 

You can also create infographics (use Canva) which are great for visually sharing facts and 

figures on social media, or case studies which tell the story of a beneficiary. 

Activity: Think about how you will share your impact findings: 

Are there certain key dates you�¶ll need to produce something by? 

 

What method will you use to share your impact findings? (report, infographic, video etc.) 
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Additional Help  

Ways to measure: 
1. SWEMWBS �± for wellbeing - this site has a good explanation of this 

https://www.corc.uk.net/outcome-experience-measures/short-warwick-edinburgh-mental-

wellbeing-scale/ 

 

2. Nef Measuring wellbeing �± this guide provides details of the different components of 

wellbeing, as well as how to measure wellbeing along with examples of questions 

https://neweconomics.org/2012/07/measuring-wellbeing 

 

3. Outcome Stars www.outcomesstar.org.uk 

 

4. What Works Wellbeing �± for measuring wellbeing including staff wellbeing, and also 

loneliness https://www.whatworkswellbeing.org 

 

5. Happiness Pulse �± for measuring health and wellbeing https://www.happinesspulse.org  

 

6. National Lottery Community Fund �± links to further resources and a framework with lots 

of tools in it https://www.tnlcommunityfund.org.uk/funding/funding-guidance/managing-

your-funding/data-and-evidence  

 

7. CAFCASS �± resources and lots of questionnaires for working with children and adults.  It 

also shows how questionnaires can be adapted for children/young people.  

https://www.cafcass.gov.uk/grown-ups/professionals/resources-for-professionals/ 

 

8. JET �± Journey to Employment framework �± lots of questionnaires for addressing barriers 

to employment and measuring soft skills https://www.thinknpc.org/resource-hub/the-jet-

pack-a-guide-to-using-the-journey-to-employment-framework/ 

 

9. Pro-environmental behaviour scales �± for measuring changes in behaviour around the 

environment.  This document has questions for all types of environmental behaviours on 

pages 45-53. https://www.researchgate.net/publication/332678043_Measuring_pro-

environmental_behavior_Review_and_recommendations 

 

10. Customer experience questions �± these are ideal if you want to measure the impact of 

products (also good for services) especially where you ar�H�Q�¶�W���V�X�U�H���Z�K�D�W���H�[�D�F�W�O�\���W�K�H��
impact is (as the questions are quite general).  Look at pages 11-13 for the questions.  

https://impactmanagementproject.com/stakeholder/using-self-reported-data-for-impact-

measurement/ 

 

11. Supply Chain School �± includes resources for how to measure the impact and 

sustainability of your supply chain.  https://www.supplychainschool.co.uk  

 

12. Sustainable Development Goals �± various resources.  https://sdg-tracker.org/ - this 

shows progress against each SDG by country and the data used to measure this. 

https://www.earthbitant.com/ is a way for you to track your action and progress against 

https://www.corc.uk.net/outcome-experience-measures/short-warwick-edinburgh-mental-wellbeing-scale/
https://www.corc.uk.net/outcome-experience-measures/short-warwick-edinburgh-mental-wellbeing-scale/
https://neweconomics.org/2012/07/measuring-wellbeing
http://www.outcomesstar.org.uk/
https://www.whatworkswellbeing.org/
https://www.happinesspulse.org/
https://www.tnlcommunityfund.org.uk/funding/funding-guidance/managing-your-funding/data-and-evidence
https://www.tnlcommunityfund.org.uk/funding/funding-guidance/managing-your-funding/data-and-evidence
https://www.cafcass.gov.uk/grown-ups/professionals/resources-for-professionals/
https://www.thinknpc.org/resource-hub/the-jet-pack-a-guide-to-using-the-journey-to-employment-framework/
https://www.thinknpc.org/resource-hub/the-jet-pack-a-guide-to-using-the-journey-to-employment-framework/
https://www.researchgate.net/publication/332678043_Measuring_pro-environmental_behavior_Review_and_recommendations
https://www.researchgate.net/publication/332678043_Measuring_pro-environmental_behavior_Review_and_recommendations
https://impactmanagementproject.com/stakeholder/using-self-reported-data-for-impact-measurement/
https://impactmanagementproject.com/stakeholder/using-self-reported-data-for-impact-measurement/
https://www.supplychainschool.co.uk/
https://sdg-tracker.org/
https://www.earthbitant.com/
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specific goals.  https://sdgcompass.org/business-tools/ - this lists a range of tools that 

can be used �I�R�U���V�S�H�F�L�I�L�F���J�R�D�O�V���Z�K�L�F�K���L�V���Z�R�U�W�K���O�R�R�N�L�Q�J���D�W���L�I���\�R�X�¶�U�H���W�U�\�L�Q�J���W�R���Z�R�U�N���R�Q��
something specific such as water waste.  

https://sdgimpactassessmenttool.org/instructions - this is a self assessment process to 

help you identify your contribution to the SDGs. 

 

13. Carbon offset figures.  These sites provide data for different farming methods: 

http://www.coolfarmtool.org/, https://www.agrecalc.com/ and 

https://farmcarbontoolkit.org.uk/carbon-calculator.  This one helps you calculate the 

carbon usage of different travel methods: 

https://www.carbonfootprint.com/calculator.aspx. For different food choices: 

https://meals4planet.org/calculator/.  

  

https://sdgcompass.org/business-tools/
https://sdgimpactassessmenttool.org/instructions
http://www.coolfarmtool.org/
https://www.agrecalc.com/
https://farmcarbontoolkit.org.uk/carbon-calculator
https://www.carbonfootprint.com/calculator.aspx
https://meals4planet.org/calculator/
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Thank You 
I really appreciate you purchasing this workbook.  I hope you found it useful and now have a 

solid plan for how you�¶ll measure and manage your impact going forward.  Please share any 

feedback you have using the contact details below. 

About Heidi  Fisher MBE 
Heidi is a multi-award winning specialist in social enterprise and social 

impact.  She received an MBE for Services to Innovation in Social 

Enterprise and to Impact Measurement in the 2020 New Year Honours. 

�+�H�L�G�L�¶�V���E�D�F�N�J�U�R�X�Q�G���L�V���D�V���D���&�K�D�U�W�H�U�H�G���$�F�F�R�X�Q�W�D�Q�W�����K�D�Y�L�Q�J���V�H�W up the 

�8�.�¶�V���I�L�U�V�W���V�R�F�L�D�O���H�Q�W�H�U�S�U�L�V�H���&�K�D�U�W�H�U�H�G���$�F�F�R�X�Q�W�D�Q�F�\���I�L�U�P���L�Q������������  Heidi 

has worked with over 2,100 social enterprises, from start-ups to those 

with over £1billion of income, supporting them to become more 

sustainable, develop their trading income and to better measure, 

manage and communicate their impact.  

Heidi is the author of the best-�V�H�O�O�L�Q�J���E�R�R�N���³�6�R�F�L�D�O���(�Q�W�H�U�S�U�L�V�H�����+�R�Z���W�R��
�V�X�F�F�H�V�V�I�X�O�O�\���V�H�W���X�S���D�Q�G���J�U�R�Z���D���V�R�F�L�D�O���H�Q�W�H�U�S�U�L�V�H���´���+�H�U���Y�L�V�L�R�Q���L�V���D���Z�R�U�O�G���Z�K�H�U�H���D�O�O���E�X�V�L�Q�H�V�V�H�V��
are social enterprises that positively impact people and the planet.  Heidi is passionate about 

leaving a positive legacy for her children and society.   

Want  more help and support ? 
If you require help with anything to do with measuring or managing your impact please get in 

touch with me, Heidi Fisher: 0208 798 0515 or 07530 428738, heidi@HeidiLFisher.com 

Book a 60 minute one to one Impact Check In for individual support from Heidi (£180): 

https://bit.ly/impact-check-in  

Do the online Impact Measurement course:  Purchase here for $347 (approx. £267) 

https://makeanimpact.thinkific.com/courses/impact-measurement - the course includes a 

monthly Live Q&A with Heidi (you can attend as many of these as you want) 

Submit an enquiry via the website: www.makeanimpactcic.co.uk 

Join the Facebook Group �± Social Enterprise Success �± a group of over 1,100 social 

entrepreneurs: www.facebook.com/groups/socialenterprisesuccess  

Keen to read more about impact measurement and management?  
Pre-�R�U�G�H�U���+�H�L�G�L�¶�V���Q�H�[�W���E�R�R�N�����,�P�S�D�F�W���)�L�U�V�W�����W�K�H���V�R�F�L�D�O���H�Q�W�U�H�S�U�H�Q�H�X�U�¶�V���J�X�L�G�H���W�R���P�H�D�V�X�U�L�Q�J����
managing and growing your impact �± find out more via https://makeanimpactcic.co.uk/about-

2/my-book-impact-first/  

  

mailto:heidi@HeidiLFisher.com
https://bit.ly/impact-check-in
https://makeanimpact.thinkific.com/courses/impact-measurement
http://www.makeanimpactcic.co.uk/
http://www.facebook.com/groups/socialenterprisesuccess
https://makeanimpactcic.co.uk/about-2/my-book-impact-first/
https://makeanimpactcic.co.uk/about-2/my-book-impact-first/
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Workbook Bundle  
Like this workbook and want more support to grow your social enterprise and maximise your 

impact? 

Get in touch to buy the bundle of five workbooks for £97 (individually priced at £27), saving 

you £38!  The five workbooks focus on the key areas to have success in your social 

enterprise: 

Developing an Impact Led Strategy  �± all you need to know about creating a business 

�S�O�D�Q���D�Q�G���V�W�U�D�W�H�J�\���W�K�D�W�¶�V���I�R�F�X�V�H�G���R�Q���L�P�S�D�F�W�����Z�L�W�K���D���V�W�H�S���E�\���V�W�H�S���J�X�L�G�H���D�Q�G���D�F�W�L�Y�L�W�L�H�V���W�R��
implement it in your organisation. 

Communicating your Im pact  �± an in-depth guide to communicating your impact, with 

templates for developing case studies and creating videos, as well as lots of creative ways to 

share your impact story and data effectively. 

Developing your Pro ducts and Services  �± a three step process to take you from an 

idea to a defined product or service, with an identified paying customer. 

Pricing your P roducts and Services  �± a concise and easy to follow approach to 

pricing that will enable you to create profits to reinvest in delivering more impact. 

Mindset  �± �L�W�¶�V���W�L�P�H���W�R���R�Y�H�U�F�R�P�H���\�R�X�U���Q�H�J�D�W�L�Y�H���P�L�Q�G�V�H�W���D�Q�G���P�R�Qey beliefs.  This workbook 

takes you through practical activities you can do to remove any mindset blocks that are 

preventing you from growing your social enterprise. 
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